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Marking, Feedback and Presentation Policy 
 
 

‘Feedback should be more work for the recipient than the donor’ – Dylan William 
 
Murdishaw West Community Primary School is committed to providing relevant and timely 
feedback to pupils, both orally and in writing. Marking intends to serve the purposes of valuing 
pupils’ learning, helping to diagnose areas for development or next steps, and evaluating how 
well the learning task has been understood. Marking should be a process of creating a dialogue 
with the learner, through which feedback can be exchanged and questions asked; the learner is 
actively involved in the process.  
 
 
At Murdishaw West Community Primary School, we aim to: 
 

• Show that we value their work, and encourage them to do the same; 

• Boost self-esteem and aspirations, through use of praise and encouragement; 

• Give a clear general picture of how far they have come in their learning, and what the 
next steps are; 

• Offer them specific information on the extent to which they have met the lesson 
objective, and/or the individual targets set for them; 

• Promote self-assessment, whereby they recognise their difficulties and are encouraged to 
accept guidance from others; 

• Share expectations; 

• Gauge their understanding, and identify any misconceptions; 

• Provide a basis both for summative and for formative assessment and inform individual 
tracking of progress; 

• Provide the ongoing assessment that should inform future lesson-planning. 
 
 

 
Principles of Effective Marking 
 
Effective marking should: 
 

• The school has a standardised approach to the marking and feedback of all pieces of 
work. These age appropriate marking guidelines are displayed in each classroom. 

• The process of marking and offering feedback should be a positive one, with pride of 
place given to recognition of the efforts made by the child. 

• The marking should always be in accordance with the lesson objective and learning 
ladders. 

• The child must be able to read and respond to any comments made, and be given time to 
do so (DIRT). 



 MURDISHAW WEST PRIMARY SCHOOL 
 

 

 

Marking & Presentation 
2 - 11 September 2021 

 

 

• Where the child is not able to read and respond in the usual way, other arrangements for 
communication must be made.  

• Comments should be appropriate to the age and ability of the child. 

• Comments will focus on only one or two key areas for improvement at any one time and 
will be linked to the targets on the Learning Ladders. 

• Teachers should aim to promote children’s self-assessment by linking marking and 
feedback into a wider process of engaging the child in his or her own learning. This 
includes sharing the Learning Ladders. 

• Whenever possible, marking and feedback should involve the child directly. The younger 
the child, the more important it is that the feedback is oral and immediate. 

• Written comments should be neat, legible, joined and in blue pen. 

• When children are self or peer assessing they should use their Purple Pens of Power.  

• Feedback may also be given by a teaching assistant, through peer review, through 
plenaries and in group sessions. 

• Feedback can be used to identify a particular area of difficulty. 

• Errors that were made by many children should not be the subject of individual 
comments, but should be noted in planning and targeted in the next appropriate lesson. 

• Marking will normally be done before the next lesson in that subject, although this may 
not always be possible for longer pieces of work. 

• All work including homework should be marked in accordance with this policy. 

• If a teacher is marking work for a child in another class, it must be initialled by that 
teacher. 

• If a supply teacher has set and marked the work, the teacher must mark ‘S’ on the work. 
 
 
Learning Ladders 
 
Learning ladders are used in most subjects and may include  columns for self/peer assessment 
and teacher assessment. These should be levelled where appropriate. All comments should be 
taken from the ladder’s next steps. Learning Ladders are extremely useful for the pupils’ to self 
and peer assess. 
 

• Learning Ladders should be highlighted in the appropriate colour once a task is complete: 
o TICKLED PINK- Well done you have achieved the objectives 
o GREEN FOR GROWTH- This objective needs developing. 

• Pupils’ work can also be highlighted. 
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Peer Marking and Self Marking 
 
From KS1, children are encouraged to support each other and feedback on their own learning 
and achievement. Children should be given the opportunity to act as response partners and pair 
mark work. Children should be trained to do this and ground rules set and displayed, such as 
listening, confidentiality, etc. Children should first point out things they like then suggest ways 
to improve the piece but only against the Learning Ladders/objectives. The pairing of children 
should be based on ability and trust. Children should highlight evidence of success or write a 
comment(s) in another child’s book in  their Purple Pen of Power by using the Learning Ladder 
as a guide, which is then initialled. When children are peer or self marking that should use the 
ladders to highlight areas of success in their work. This will then support their final written 
comments. 
 
Marking and Feedback in English Writing 
 
 
The national curriculum requires children to edit and refine their work independently. For this 
reason, all drafts should be completed in English books and not on whiteboards. 
 
These essential writer’s skills and behaviours should be taught in the following way: 

• After a lesson, the teacher looks through the class's work and notes down any common 
mistakes or misunderstandings. If this is a COLD task children will be given the 
opportunity to improve on this after their Talk 4 Writing unit. 

• After writing (end of or start of next lesson), the teacher shows an example of a WAGOLL 
(What a Good One Looks Like) piece of work completed by a pupil (this is not 
anonymised, and the teacher will aim to use each child’s work at least once) 

• The teacher highlights (PINK) the good aspects of the work to the whole class referring to 
the Learning Ladder - for example, descriptive language or perfect punctuation 

• Next, the teacher shows an (anonymised) piece of work that needs some improvement 
(highlight any major points in GREEN) 

• They correct mistakes and make changes in front of the class (Purple Pens) 

• The class then spends 10 minutes proofreading their work and making edits as necessary.  

• The class then works on editing or redrafting their work. This involves changing the 
content, and thinking about the effect on the reader and how to move their work to the 
next level 

 
 
Marking and Feedback in Mathematics 
 
Within maths lessons, the majority of feedback should be immediate and given verbally. The 
following table outlines each section of a typical maths lesson and what format marking or 
feedback should take.  
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Exploration As the children explore the initial problem given to them, the teacher should 
be carefully observing what they do and taking mental notes of the different 
approaches used by children. It is important to look not only for their 
application of mathematical concepts, but also their ability to communicate, 
visualise, use number sense and regulate. 

Structuring As the teacher begins to structure the children’s thinking through careful 
discussion, they should be observing which children are struggling in the 
lesson, which are just about getting it and which need challenging. Questioning 
can then be used to extend thinking or support weaker learners. 

Journaling As the children journal the teacher should be walking around observing what 
they are putting down — mental notes should be taken about the children's 
ability to communicate their thinking and the general level of what is being 
put in journals. After the lesson, the teacher should look through the journals 
and mark them. When trying to improve the pupil’s ability to journal, using 
iPad feedback to show good examples is a so effective.  

Reflecting As the children reflect on what they have been doing, the teacher should be 
looking out for pupils who are able to think about what they have done and 
consider more effective ways. It is also important to look out for their ability 
to generalise concepts 

Guided 
practice 

During this part of the lesson it is essential that teachers can gauge whether 
the children have acquired the fundamental concept of the lesson or not. If 
pupils have then they are ok to move onto independent practice. If they have 
not, then the teacher must continue to support them, carefully scaffolding 
their learning through the independent practice. 

Independent 
practice 

The children’s workbooks should be marked thoroughly every day. A practice 
simple tick or cross should be given and, if children have shown significant 
conceptual errors, then they must be given opportunity to revisit their work to 
make corrections and be given extra support if necessary. Comments won’t be 
added to marking usually as immediate verbal feedback should be given 
throughout the lesson. If pupils have needed extra support during this phase of 
the lesson, then details of this should be noted in their workbooks. If pupils 
finish this part of the lesson quickly, then extension tasks such as getting them 
to pose their own problems should be done in spare space in the workbook or 
on extra pieces of paper. 
 

 
 
 
 
 
 
 
 
 
 
 
 

Presentation 
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Mathematics: 
 

• Children write the digital date. 

• Marking will be in line with the general principles above. 

• Correct work should be ticked. 

• Mistakes should be identified by circling. (Crosses will not be used) 

• Reversed digits will always be corrected. 

• Place value mistakes will always be corrected. 

• Correct nomination of units should be emphasised (ie. 21cm / 100ml / 34kg etc). 

• Children must follow procedures on presentation (see below). 
 
 
Spellings: 
 

• Selected errors should be underlined (only the part of the spelling that is the error – not 
the whole word). 

• At KS1 the corrected word should be written above the error. 

• At KS2 the corrected word should be written in the margin or left and then a comment 
provided that will encourage the children to find the correct spelling during their DIRT 
time by using a dictionary or their word book. 

• All current high frequency words should be corrected. 

• Words crucial to the meaning or sense of a text should be corrected. 

• Spelling should be marked ‘sensitively’ so as not to discourage or dishearten children. 
 
 
Presentation: 
 

• Teachers will write or print children’s names etc on exercise books. 

• Pencil will always be used for all mathematics work. 

• Pencil will be used by years R to 3 for everything else. 

• When children are writing first drafts they should write on alternate lines. 

• KS2 will use a ‘designated’ school handwriting pen (black ink) at the discretion of the 
teacher. 

• During DIRT time children will use a Purple Pen of Power (Power = Progress) 

• Diagrams will always be drawn in pencil but labelled in pen. 

• Number work will adhere to one digit one square rule. 

• In number work, one squares space horizontally and vertically will be left between 
problems (two for KS2). 

• For number work, the date will be ‘digital’, for everything else it will be written. 

• Date, title and or learning objective will always be underlined. 

• Teachers should ensure that unfinished work is kept to an absolute minimum and provide 
opportunities for children to complete work where possible. 

• Felt pens, wax crayons, gel pens will not be used in children’s books. 
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• Mistakes should be ruled with a straight pencil line. 

• Whole worksheets should be limited in exercise books. Teachers should be discrete as to 
their use and make use of pupil’s abilities where possible. 

• Teachers will only use designated exercise books. Reference should be made to KS 
Manager. 

 
Monitoring and Review: 
 
Regular monitoring will take place to ensure that children’s work complies with the contents of 
this policy. 
 
This policy will be reviewed every two years. 
 
Written September 2021 – J. Phillips 
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Marking  Key 

 
✓ 
 

This work is correct 
 Check if you need to add it to your Prove It coloumn 

. 
This is incorrect 

 Correct your work! 

  
underline word Spelling mistake 

 Use a word  book or dictionary t to find the correct spelling. 

 
➔ 

Letter, or number facing the wrong direction 

 Write your letter or number the right way around. 
~~~ 

(wiggly line) 

Does this make sense? 

 Re-read and correct your work! 
t uesday 

(letter ci)rcled 

Incorrect use of upper or lowercase letters 

 Use the correct upper or lowercase letters. 

^ 
Missing word 

 Read your work and add the missing word. 

FS 
Finger space 

 Remember to leave a finger space in between each word. 

P 
Missing punctuation 

 Find out what the missing mark is and write it down. 
∕ Space needed 

 Remember to leave a space in between each word. 
∕∕ New paragraph needed 

 Use a new paragraph. 

Date? 
No date on work 

 Write the date on your work. 

L.O/title? 
No learning objective/title on work 

 Write the learning objective/title on your work. 
VF - Verbal Feedback My teacher has talked to me about my work 

 I must write what my next steps are 

D.T 
(initials of teacher/TA) 

Marked by my teacher/TA 

Supply/Student 
Lesson was delivered/marked by supply teacher, or 

student teacher 

Support 
I had help from an adult 
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DIRT Time 
(Dedicated Improvement Reflection Time) 

 
This is properly trained peer assessment or self-assessment where students measure their progress 

against the original objective in mini plenaries and think about how they have learned – what worked and 

what didn’t. They spend time on improving their work, amending it and responding to feedback. 

Jackie Beere 
 

▪ Make the Time – Managing the time, allowing for DIRT time is going to be a challenge, but an 

essential part of all activities. Discipline yourself to stick to timings to ensure this reflective, 

supportive and important process is done in as many lessons as possible – build it into your routine. 

Ideally DIRT time will happen for around 10/15 minutes at the beginning of every lesson.  

▪  

▪ Purple Pens of Power – Provide pupils with a Purple Pen of Power.  Explain that this pen has the 

power to make them progress! Whenever any corrections / comments are made by them , they 

should do it in this pen. 
 

▪ Dialogue – Talking to pupils is key. Relying just on repeated written feedback is no guarantee that 

pupils read your comments, so find time within lessons to speak to pupils on how they can improve 

their work. Stamp pupil books with a verbal feedback stamp, provide the with feedback but then 

ask them to write next to the stamp their targets in their own words. 

 

 

▪ High Expectations – Not only should the teacher have high expectations on the students, but the 

students should also place high and realistic expectations on themselves. 

 

▪ Keep a focus on Learning Targets – Avoid overloading with too many steps for improvement. Make 

steps challenging, manageable and achievable. When a child has a target they should add this to 

their ‘My Targets’ sheet in the back of their books. Each time they achieve this/ make progress 

they should evidence it in the Prove It column. 

 

 

▪ Target Feedback – Marking. A job all teachers love!!! Make it matter, and reduce the responsibility 

on the teacher. Peer and Self Assessment; Teacher Marking; Pupil responding to Feedback. Make 

the time to review feedback within the classroom routine as it will help focus minds on 
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improvement. As a class draw up a Peer Assessment agreement before any is carried out. (see 

example) 

 

▪ Review your Marking – Check through pupils books regularly looking to see whether they have 

progressed within the last couple of months. Is your feedback and other assessment strategies 

making an impact? Can you see then progress? Does the book tell a story? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 MURDISHAW WEST PRIMARY SCHOOL 
 

 

 

Marking & Presentation 
11 - 11 September 2021 

 

 

 

Our Peer Assessment Agreement 

 

 

When we become marking partners, we agree to: 

 

• Respect our partner’s work because they have done their best and so their work should be valued. 

• Try to see how they have tackled the learning objective and only comment using the targets from our learning 

ladders. 

• Tell our partner the good things we see in their work. 

• Listen to our partner’s advice because we are trying to help each other do better in our work. 

• Look for a way to help our partner achieve the learning objective with more success. What do they need to do 

to level up?  

• Try to make our suggestions as clear as possible and positive. 

• Get our partners to talk about what they tried to achieve in their work. 

• Remember that it is their work and if I write in their book, in purple pen,  my handwriting should be my best 

• Be fair to our partner. We will not talk about their work behind their backs because we wouldn’t want them to 

do it to us and it wouldn’t be fair. 
 

 


